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1. URGENTLY REQUEST YOU READJUST DTLINEN THIRD QUARTER 
FY 55 ALLOTMENT UP FROM CL 3AS PER REF A TO C L AS PER 


FIRST/SECOND QUARTERS 0 

2. FYI: WE CALCULATE MONTHLY SUBS ON BASIS QUARTERLY 

ALLOTMENT SPLIT INTO THREE EQUAL PIES. INITIAL MONTHLY SUBS 
BASED ON FY 55 BUDGET CL J PER EGQA 3?413, SUBSEQUENTLY 
RAISED TO CL... LER EGQA 47131 . HOWEVER WE WERE UNABLE 
TO PASS DTLINEN WHAT WOULD HAVE BEEN EXACT PRO RATED MONTHLY 
INCREMENT OF LATTER SUM SINCE WE FORCED TO HOLD IN RESERVE 
CONSIDERABLE INCREMENT FOR CHRISTMAS BONUSES AND PROSPECTIVE 


NEWHAM TRIP TO U.S D THESE TWO ITEMS COULD NOT BE CALCULATED 
PRIOR DEC 54 AND WHEN FINALLY DETERMINED WERE SOMEWHAT LESS THAN 


ANTICIPATED LEAVING PART FIRST HALF FY 55 ALLOTMENT UNOBLIGATED,; 
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BELIEVE THIS WAS BASIS WHY YOU REDUCED THIRD QUARTER ALLOTMENT., 

3o DTLINEN MONTHLY OPS ACTIVITIES GEARED TO LEVEL EQUAL 
FULL QUARTERLY ALLOTMENT. PROJECT HAS ALWAYS NEEDED/USED ENTIRE 
BUDGET. YOUR ACTION REDUCING THIRD QUARTER ALLOTMENT IN EFFECT 
FORCES DTLINEN OVERNIGHT OPERATE WITH 12?00 DMW LESS PER MONTH. 
FROM OPERATIONAL POINT VIEW THIS NOT FEASIBLE NOR DOES IT APPEAR 
DESIRABLE IN VIEW KEY ROLE PERFORMED BY DTLINEN IN HARASSMENT 
AND PROP FIELDS. IN FACT, OUR PLANNING GEARED TO EXPANSION 
THESE OPS IN LINE RECENT DIR AND COM GUIDANCES. 

4. Q J PLEASE DISCUSS WITH OPS DESK FOR DTLINEN 
SOONEST. 
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PP 2, PP/OPSp FD 2 P COMP/BDp Fl/RI 2 


FRAN 6072 CIN 1*6272 ) 0053Z 29 JAN 55 ROUTINE 

11 ' •' PRECEDENCE 

TO: Qoiji INFO: SBRLN CITE: SFRAN 

Ji AM1L1WG 

CADORY FINANCE DTLINEN 

RE: A . BRLN 71 1*1* ( IN 1*6259 ) 

B. EGQW 20868 
Co FRAN 56914 * 

1. CONCUR PARA 1 REF A REQUEST . FRAN 5159* 

TRANSMITTED, REF B DECREASED THIRD QUARTERLY DTLINEN ALLOTMENT 
TO BRLNc 

2c REF C NOT SENT WASH AND NOT PERTINENT REF A REQUEST. 
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